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1. Introduction

Dalkaab Construction & Consulting Company (DCCC) is registered in Puntland state of Somalia,
DCCC provides general contracting services including construction, engineering outsourcing support,
maintenance services and also logistics to the Puntland government, largest INGOs and corporations.
The Company’s safety first culture has resulted in one of the industry’s most impressive safety records.

DCCC was established in May 2010, with the aim of contributing the engineering and Engineering
Consulting service to the people of Puntland, Somalia.

During the last five years the company has undertaken many challenging projects and accumulated
skills, know-how and experience in design, building, and logistics solutions, project management
services and related engineering work. The company was formed by a group of experienced
professional Engineers and businessmen that characterized by able leadership, a skilled workforce,
excellent labor relations, a strong safety record and good customer relationships. We are working hard
to capitalize on our proven capabilities and safety record.

Construction Sectors:

Commercial
Institutional
Residential

General Contracting
Project Management
Design Build

Road Construction
Well drilling services
Topographic surveying

Consulting Sectors:

All kinds of civil Engineering Design and Construction Supervision
Geological investigation and Soil

Topographical Survey including Survey for Land

Designs Development

Town Planning and Development
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2. Mission statement

Our mission is to address the needs of our clients through the employment of our expertise in the
development of project planning and management, Architectural designing, logistics and construction
work.

3. Vision statement
The vision statement of D.C.C.C is to be a leading regional construction, consulting and all engineering
services company who will provide excellent services in a timely manner.

4. Company objectives

1. To construct new public facilities like Roads, Dams, Bridges, schools, hospitals, health
centers, livestock Constructions, Irrigation & Water Constructions and rehabilitate the
existing facilities.
To work toward alleviating water shortages for human and animal consumption by
rehabilitating and constructing water sources (shallow wells, dams and boreholes).
To advocate and work toward the protection of the environment.
To Respect of laws and regulations.
To develop domestic infrastructures in the country.
To provide all Civil, Water, Geology consultation Services

5. Our People

Beyond bricks and rollers, people are the backbone of our business. We value relationships with
the people we serve—our clients, contractors, suppliers and associates. Together we can enhance
the quality of life for all. Since we believe that buildings are a reflection of the people who build
them, we hire leaders of esteemed character who are fair, kind and considerate. By attracting and
retaining the best construction professionals in our industry, we are able to maintain the highest
standards and ethics. When you work with Dalkaab Company, you will experience positive
attitudes, flexibility, transparency, timeliness, and quality workmanship

6. Our Employee Development

Give your employees the opportunity to develop and the freedom to make decisions, and they
will succeed. Beyond technical, hands-on training, we train our staff to be equipped for work and
life in the 21st century. By offering our employees knowledge, experience, knowhow and
accomplishment, it is no surprise that job satisfaction and exceptional work follow.

In our context, Dalkaab as a company working in Somalia where the prolonged civil wars and the
aftermath civil unrest that have driven the skilled workers to the foreign countries, Dalkaab is
committed to revitalize the national workers through training workshops and onthe-job training.
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7. Our Project Partners

A wide community of professionals works together with us to deliver quality projects on time and
within budget. With over 33 year of experience, we have established relationships with the majority of
trade and specialty contractors, suppliers and firms. These include small, women-owned, minority and
historically underutilized businesses. Our own Supplier Diversity Program sets the standard in the
construction industry by actively mentoring these contractors on how to become certified and qualify
for new opportunities.

8. Our Policies & Strategies
Safety & Environmental Policy.

It is the policy of DEL and its subsidiaries to conduct business in a socially responsible and ethical
manner that seeks to protect the environment.

Our goal is to be a leader in environmental practices by emphasizing and encouraging
Innovative and creative solutions, and continually improving our environmental construction
performance.

Dalkaab Construction Company pledges to:

Integrate environmental protection into every aspect of its business.

Comply with all environmental regulations without regard to the degree of
enforcement.

Participate in the development of environmental legislation, regulation or policy issues that
may significantly impact our business.

Ensure adequate resources are available to comply with this policy.

Conserve company and natural resources by careful management of emissions and
discharges, and by minimizing waste generation.

Require that all employees are held responsible for compliance with all policies,
procedures, practice and laws applicable to their duties.

Anti-Bribery Policy
Delkaab Construction & Consulting Company is committed to conduct its business professionally with
honesty and integrity at all times.

The company strictly prohibits acceptance of any illegal offer, gift or bribe from any party,
Whether or not such gift or bribe is in money or in any other form.
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Employees are not permitted to receive or accept any illegal gift or offer without first obtaining
authorization from the company’s directors.
We punish anyone involved in bribery according to the company's regulations.

Pricing strategy

Pricing is usually a big factor, and it is always best to proceed with confidence on both sides. We
achieve this by providing an accurate and detailed breakdown of the costs. This allows you to view the
cost of individual items, allowances, and labor estimates. We apply a modest margin of profit for our
standards in the industry. We provide our clients with copies of all receipts and invoices upon each
billing. This keeps our clients up to date with budgets and allowances. There
Is nothing hidden in our costs.

Material cost can vary dramatically in the construction business. It is important to use a company who
has a long history of good standing with local suppliers and vendors. Our relationship with these
companies assures our clients of the best pricing and prompt service available. This also helps with
accurate pricing during the bidding process. We have a great working relationship with these
companies.
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DALKAAB ENGINEERING
& LOGISTICS

9. Organizational Structure

CHIEF STRATEGY
DIRECTOR

CHIEF OPERATIONAL
OFFICER

FINANCE CONSTRUCTION Consultance
DEPARTMENT DEPARTMENT DEPARTMENT
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10. Key personnel and their Experience

Position Quantity Years of
experience

Chief engineer 25years

Civil engineer (Consultant) 20years

Hydrology 12years
engineer(consultant)

Architecture 6 years

Geologist 7 ysear

Surveyor 5Years

Field engineer 10years

Manager 20years

Electrician l4years

Plumber

Forman /years

Accountant 13years

Skilled labour(mason) 10-18years

Semi skilled (mixers) 6-9years

Steel fixers 5-7years

Carpenters 7-9years
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11. Company Equipment

Description Quantities

A) Heavy Equipment’s

Concrate Mixer

Garader G14

Dump truck 6 tone

Water Tanker

Bullduzer D8

Brick Making Machine

Roller/ Compactor

Suraf service Car

B)Construction Equipment

Construction hand tools all sets

vibrator

Generator

Mixer

Bar cutting and bending Machine

jackhammer

C) Survey Equipment

Theodolite automatic Machine
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18 leveling instrument

19 GPS

12.Our previous work

No. | Project Name Location Client Budget in
us

Construction of Qardo District |[Islamic Relief | 6,226.78
Emergency of 11 Latrines
in Gardo

Construction of Earth Kulule, Bayla [Islamic Relief | 79,604.68
Dam in Kulule Bayla
District

Purchase of a vehicles Garowe MoP
double cabin pick up Car

Construction of Bayla Bayla Save the
Surgery Department in children
Bayla Referral Hospital

Construction of 40M3 and| El-Dhidar Islamic Relief| 42,548.87
water supply sytem in El-
dhidar village under bayla
District

Assessment and Nugal - Karkar| Islamic Relief
supervision of 2 sand
dams

Puntland's main tarmac | Garowe - Ministry of | 50,000
road assessment Bosaso Public Work

Rehabilitation of Sheerbi | Sheerbi Save the 10,322.68
Refferal Hospital children

Construction of Bayla Bayla Save the 56,700
Surgery Department in children
Bayla Refferal Hospital

Rehabilitation of Tog- Tog-Buraan Care 35,606.52
Buraan Borehole
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International

Solar installation at

region

various locations in Nugal

Nugal Reg

IRC

105,410

Rehabilitation of

Borehole in Waiye District

Waiye

IOM

96,946.77

Construction of G+2
commercial building

Bosaso

Tawfiiq
Company

113,000

Construction of 150
latrines in Bari Region

Bari Region

$56,472.00

Waciye Borehole solar
project

Waciye
District

$16,780.00

for solar installation

Jidad village water project

Gardo District

Polish
Humanitarian
Aid

$23,500.00

goton village

Construction of MCH in

Qoton,
Bender bayla
District

UNICEF
Puntland,
Somalia

$20,369.00

Rehabilitation of hafun
local authority offices

Hafun district

$5,814.50

Primary School

Construction of Libaaxa

Libaaxa,
Karkaar

Gardo
Diaspora

$18,429

dhuur village

Construction of MCH in

Dhuur/Bender
bayla

$12,400.




